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PREREQUISITES FOR THE EMERGENCE AND IMPORTANCE OF STRATEGIC
PLANNING IN THE ACTIVITIES OF MODERN ENTERPRISES

This article discusses the emergence and importance of strategic planning in the activities of modern
enterprises, the need for more effective procedures and strategic planning systems. Particular attention
is paid to the dynamics of the spread and introduction of the strategic planning system in the practice of
management of American companies in the 70s - early 80s. The constructive role of long-term planning
in the further evolution of intrafirm strategic planning is seen in the fact that, as its shortcomings were
revealed, the possible and necessary ways to eliminate them became clearer. It is possible to conclude
that the processes of diversification had a very direct impact on the creation of conceptual approaches
that formed the basis for strategic planning. Primarily, the segmentation of the entire range of business
operations of the firm is dividing them according to certain pre-selected criteria into internally more or
less homogeneous and, therefore, more manageable parts. A definite step in this direction has already
been taken with a broad introduction into corporate practice of a divisional (or separate) organizational
structure.
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Until the late 1950s, the notion of “strategic planning” in the West fully coincided with
the concept of long-term planning [ 1, p. 43]. It was assumed that the future can be predicted
by extrapolation. Long-term goals were presented in the form of quantitative indicators of
the increase in production. The emphasis in planning was placed on the assessment of the
firm’s needs for resources, the development and optimization of its budget. At the same
time, possible changes in the external environment were not taken into account, and the
strategic character of the plan turned into an operational one.

In our opinion, there is a noteworthy approach that was presented in the study of the
identification of the need for strategic planning made by the supporters of the systems
approach in the management of W. King and D. Cliland [2, p. 27-28]. The authors consider
this need by identifying the relevant symptoms. In modern organizations there is an obvious
need for more effective procedures and strategic planning systems. Such a need can manifest
itself in various symptoms, which indicate that the organization does not fully realize its
potential:

— the tendency of each manager to view the scope of his activity from the point of view
of the discipline that is closer to him, regardless of whether this sphere requires a broader
approach and full consideration

— «tunnel horizons»: managers are unable to recognize the diversity of the organization's
goals, even when they have achieved a high position and can no longer afford the luxury
of thinking in simplified categories related to the economical use of resources (namely, this
type of thought is valued by the leaders of the lower rank)

—the bureaucracy of the organizational structure, adapted more to maintain the effectiveness
and control of current operations than to stimulate innovations of a long-term nature
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— the absence of an «organization» or procedure specifically designed to encourage the
participation of managers in the creation of new products and services

— the opinion that planning is performed by the chief official or, on the contrary, by the
staff of professional planners

— an incentive system, in which short-term results are evaluated above the efforts aimed
at finding long-term opportunities

—the introduction of radically new planning systems in organizations without due regard
for their influence on the motivation and behavior of managers who use them.

If these symptoms are present, the organization apparently did not properly prepare for
the future. Such an organization only reacts to changes, but does not prepare them; planning
in this organization cannot be considered effective, no matter how much resources are spent
on it.

In a slightly different light, the conditions and prerequisites for the emergence of stra-
tegic planning, are considered by Y. Ushanov [3, p. 132]. In particular, the author does this
through the prism of strengthening the instability of macroeconomic factors in the second
half of the last century. The dynamics of the spread and introduction of the strategic plan-
ning system into the practice of management of American companies in the 1970s and early
1980s is inextricably linked to the unprecedented in its scale and multifaceted crises in the
US economy by multiple rise in prices for energy and raw materials, the deepening of struc-
tural imbalances and differences in the conditions for the reproduction of individual indus-
tries, the weakening of the positions of American capital in the world capitalist economy,
high inflation rates, stagnation in many branches of national economy, etc. Taken together,
this led to a disorientation of investment processes in the country’s economy and the for-
mation of long-term trends in the decline in labor productivity. In particular, the growth in
production over the years in the US economy was characterized by the following indicators:
1950-1960 - 3.3%, 1960-1970 - 3.8%, 1970-1980 - 2.8%, 1980-1985 — 2.5%. Such a slow-
down in economic growth, which began in the early 1970s was characteristic of six more
developed countries of the world [4, pp. 183-197]. For the first time in the United States it
has been openly acknowledged that much of the responsibility for the situation lies not only
in the spontaneous play of market forces, but also on the economic strategies and policies,
which for a long time carried out the main centers of economic power in the state-monopoly
capitalism system. The crisis of this mechanism for regulating social reproduction that has
triggered a revision of the strategy itself, the management mechanisms for its development
and implementation at the level of both the government and individual monopolies.

I.V. Tulin, the prerequisites for the emergence of strategic planning, considers in a
chronological order, analyzing the stages of development of intra-firm planning systems
in capitalist corporations in the post-war period. The author built his analysis based on the
most significant in-house innovations regarding the development of the systems of long-
range planning. In this study, both progressive features and shortcomings of formalized
planning systems were noted [5, pp. 1-10].

Long-term extrapolation planning could appear and firmly enter into the practice of
intra-firm management only in conditions of a steadily growing economy. From this point
of view, it differs radically from the strategic planning that has come to replace it, which
was intended to become the main tool for long-term management in conditions where there
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are large differences between past and expected economic results, between past and future
development trends. “Long-term planning,” stresses a major American specialist in the field
of internal management, A. Huxs, “can lead us to the misconception that we are creating a
situation of sustained growth, whereas in reality we are going on the occasion of the most
favorable external forces” [6, p. 13].

At the same time, it is obvious that long-term planning, which grew directly from the
traditional systems of budget and financial planning and control, was at one time a method-
ologically progressive tool for managing the company's future development.

The wide application of long-term planning in industrial corporations allowed manag-
ers to gain some experience in developing long-range forecasts and plans, to get used to the
very idea of the need for long-term planning, calculations of options for the future develop-
ment of the organization and its environment.

The constructive role of long-term planning in the further evolution of intrafirm stra-
tegic planning is seen in the fact that as its shortcomings were revealed, the possible and
necessary ways to eliminate them became clearer.

The most general objective basis of socialist planning is the level of development of the
modern productive forces and the socialization of production. The developed system of the
social division of labor and the cooperation of various types of production connected with
it, a high concentration of production, rapid scientific and technological progress-all this
creates an objective necessity of social regulation of production [7, p. 7].

From 1950 to 1970 there was an intensive increase in the level of product diversification
of US corporations [8, p. 82].

The study of diversification programs from 1950 to 1986 in thirty-three large US
companies highlighted interesting results. Entering a new field of activity in industry is
carried out in 70% cases through the purchase of a controlling stake in other enterprises,
about 10% - the creation of joint ventures and industries, and only 20% - through the
independent organization of new enterprises. Moreover, for various reasons, newly
established enterprises in 60% cases fall apart or their organizers are forced to abandon
their independent business [9, pp. 126—160].

The failure of many diversification programs, in addition to purely economic reasons,
is often associated with ignoring the most important requirements for implementing a
competition strategy in conditions of diversification. First of all, due attention is paid to the
fact that non-diversified enterprises compete, but only those entering into their composition
of production. In addition, diversification inevitably increases costs and increases the
complexity of management, which is a deterrent to the units created [10, pp. 121-122].

It is believed that by offering a whole range of goods and services, an enterprise can
increase competitiveness and mitigate possible risks by eliminating rigid dependence on
one single product or market.

The main advantage of diversification is the possibility of large enterprises receiving
additional benefits from diversity.

The essence of this effect is that the production of many types of products within a single
large enterprise is more profitable than the production of the same types of goods in small-
specialized enterprises. The main sources of the diversity effect are the following [11, p. 64]:
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— multi-purpose joint use of production facilities

— the concentration of the sales network (goods and services are sold through a single
network, not necessarily joint)

— the possibility of transferring information, knowledge, technical and managerial
experience from other industries

— multilateral training of employees and the variety of information they receive.

At the same time, diversification requires top management to focus on many areas of
activity and weakens control over the situation in a particular market; this can lead to a
weakening of the competitive position of the enterprise. The costs of entering a new industry
can be quite large and reduce the size of the expected profit. Therefore, it is necessary to talk
about the rational nature of diversification.

We should note that the processes of diversification had a very direct impact on the
creation of conceptual approaches that formed the basis for strategic planning. First and
foremost, the segmentation of the entire range of business operations of the firm, that
is, dividing them according to certain pre-selected criteria into internally more or less
homogeneous and, therefore, more manageable parts. A definite step in this direction has
already been taken with a broad introduction into corporate practice of a divisional (or
separate) organizational structure.

The well-known Hans Vissem management researcher, considering the prerequisites
for the emergence of strategic planning, focuses on the qualitative aspects of this process.
The author points out that «Qualitative aspects (Where do I invest money and How should
I place human and financial resources?») replaced the detailed quantitative planning, which
was typical for the stage of long-term planning. Strategic planning combines the methods of
long-term planning with the techniques inherent in marketing planning [12, p. 177].

Strategic planning is an integral part of strategic management. It provides the
implementation of the strategic plan, strategic control and identification of problematic
situations. [13, p.29].

Strategic planning is a set of actions and decisions taken by management that lead to
the development of specific strategies designed to help the organization achieve its goals
[14, p. 282].

There are several interpretations of the concept of strategic planning. In particular, one
of them is a long-term management concept, which «determines the long-term development
goals and objectives of the company, the long-term course of action to achieve the goals and
allocation of resources required to implement the strategy.” [15, p. 12].

On the other hand, this concept is considered in the following sequence [16, p.141]:

— strategic analysis, consisting of analysis of the external environment and the internal
environment and their combined assessment

— choice of strategic direction, including forecasting; the definition of mission and
objectives, and the identification of strategic «discrepancies» between projections and
objectives

— implementation of the strategy, which includes consideration of alternative strategies;
analysis of each option on the competitiveness of options for the strategy, feasibility, risk,
and so on; drawing up a strategy implementation plan.
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If we take into account that the term «conception» means something whole and complete
about the subject of research, then, in our opinion, the most complete and detailed analysis is
presented by V. Efremov [17, p. 6]. In particular, the author notes that «Numerous concepts
of strategic planning, differing in some technological moments of designing solutions,
remain similar in the main. All of them are in the power of the tectocentric paradigm; they
are all subordinated to the idea of preserving a certain organizational entity - enterprise,
firm, company, and corporation. With all evidence of the poor consistency of the terms
and constraints of real business practices obtained within these concepts of conclusions,
the tectocentric paradigm has never been called into question. At the same time, it has
been theoretically proved and no one doubts that any organization is just a specific form of
people's exercise of a certain joint activity.
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HNPEAINIOCBIVIKH BO3ZHUKHOBEHHS U 3HAYEHUE CTPATETMYECKOI'O
IJIAHUPOBAHMUSI B IEATEJIbHOCTHU COBPEMEHHBIX ITPEIIPUSTAM

B cmamve uccnedosan 0npoc 0 NOABNEHUU U 8ANHCHOCMU CIPAMESULECKO20 NIAHUPOBAHUS 6 Oe-
AMENbHOCMU COBPEMEHHBIX NPeONpUsmull, Heodxooumocmu oonee 3hhexmuenvlx npoyeoyp u cucmem
cmpamezuueckoeo naanuposanusi. Ocoboe guumManue yoensiemcs OUHAMUKe PACHPOCMPAnenus u Heope-
HUSL CUCeMbl CIPAMe2U4ecko20 NIAHUPOBAHUsL 8 NPAKMUKE YAPAGLEHUs. AMEPUKAHCKUMU KOMAAHUAMU
6 70-x — nauane 80-x 20008. BvioeieHbl u ONUCAHbI XAPAKMeEPHble 0COOEHHOCMU 00I20CPOYHO20 NAAHU-
POBaHUsL, 0COOEHHOCMU 0020CPOYHO20 NIAHUPOBAHUS IKCmpanoasyuu. Koncmpykmuenas pons 0oneo-
CPOUHO2O NIAHUPOBAHUS 8 OAIbHEUIell IBOTIOYUU BHYMPUDUPMEHHO2O CIPAMESUYecKO20 NIAHUPOBAHUS
NPOsIBIAEMCS 8 MOM, YO, NO Mepe BblANIEHUs €20 HeOOCMAMKO8, B03MONCHbIE U HEOOXOOUMbLE CHOCOOb
ux yemparnenus cmanu oonee sacHvlmu. ModicHo coenams 8b1600 0 MOM, YUMo RPOYECChl QUSEPCUPUKAYUU
OKA3aIU HENOCPEOCMBEHHOE GIUSHUEC HA CO30AHUE KOHYENMYAIbHbIX NOOX0008, KOMOpble eI 8 OCHO8Y
cmpamezuuecko2o nianuposanus. Ilpedicoe ecezo, ceemenmuposanue 6ce2o cnekmpa dusHec-onepayuii
upmbl Oenum ux 6 COOmeemcmeull ¢ ONPedeleHHbIMU 3apanee KpUmepusimMu Ha oonee uiu MeHee 0OHO-
POOHbIE U, credosamenvbto, bonee ynpagisemole yacmu. OnpedeneHnblil waz 6 3MoM HanpasieHuu yice
ObLL cOenamn ¢ WUpPOKUM 8HeOpeHUEeM 6 KOPROPAMUSHYIO NPAKMUKY OPSAHUZAYUOHHOU CIPYKIMYPbI.

Kniouesvie cnosa: nianuposanue, cmpameeuieckoe niaHuposamie, cmpamezuieckoe ynpagienue,
00120CPOUHOE NAAHUPOBAHUE, OUBEPCUDUKAYUSL.
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KA3IPI'I KOCIIIOPBIHAAPABIH KbI3SMETIH/JIEI'I CTPATETI' UAJIBIK
JKOCHAPIAVIBIH MAUJIA BOJTYBIHBIH AJIFBIIIIAPTTAPBI
MEH MAHBbI3bI

bByn maxanaoa zamanayu KacinopbinOapowvly CMpameusiivblK HCOCNapiayovly naroa 0O0nybl MeH
MAubI30bLIbIZbL, MUIMOIPEK paciMOepee JICoHe CMpAme2UusiiblK, JICOCRApiay dCylenepine Kanicemminix
Kapacmulpbinaowsl. 70-oceinoapel sHcane S0-wii Hcolndapoviy OACbIHOA aMEPUKAHOBIK KOMNAHUALAD-
Ovl backapy madicipubecinde cmpameusivlk JHCOCNApaay JiCyUecin encizyee epexuie Hazap ayoa-
poLnovl. JKymvicma ysax mepsimoi dcocnapnayoviy o3ine maH epexuwienikmepi amanaovl dHcaHe Y3aK
Mep3imMOi  AHCOCHAPAAY-IKCIPANOIAYUAHBIY — epeKulenikmepi  cunammanaosl. Cmpameusnvli — ico-
cnapnayovl 00aH api 0amvlmyodebl Y3aK Mep3iMOi HCOCHapaayobly CbIHOAPAbl pPOJi HCIHEe OHbIH
KeMUiniKkmepi aHbIKMai2anoblKmaH, o1apobl Hco00blH MYMKIH JCIHE Kadcemmi JHcon0apbl AHbIKIMAIObL.
Opmapanmanobipy npoyecmepi CmpameusIblK JCOCNapiay Yulin He2iz Kypaumvli mysicolpblMOaAMAanblK
macindepoi Kypyaa mikeneil acep emrer 0en KopblmvlHObL dcacaya 601aosl. Bipinuii kezekme, pupmanvliy
ickeprik onepayuanapovly OYKin ayKbLMblH cecmenmmey onapobl di0biH-aaa mayoanean beneini oip Kpu-
mepuiiniepee calikec Oipmekmi Jcane kon backapuvliamvii 6onikmepee 6oenedi. Byn 6azeimma denzini 6ip
Kaoamoap YublMObIK KYPblIbIMObL KOPROPAMUBMIK Madicipubeze KeHiHeH eHei3y apKblibl KaOblI0aHOb.

Tyiiin ce30ep: dicocnapiay, cmpameusnbli JHCOCNApaAy, CMpameuanvly 0ackKapy, ¥3ax mep3imoi
Jrcocnapnay, apmapanmanovipy.





